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I. WHIEEH's Vision, Mission, and Organization
VISION
The WHIEEH helps restore the country to its role as a global leader in education and strengthen the Nation by expanding educational opportunities and improving educational outcomes for Hispanics of all ages. It helps ensure all Hispanics receive an education that properly prepares them for college, productive careers, and satisfying lives.
MISSION
Through interagency collaboration, stakeholder partnerships, and in concert with its Commission, the WHIEEH advances a strategic policy and outreach agenda to tackle critical education challenges in improving availability of and access to high-quality early learning programs for Hispanic children, increasing the number of Hispanic high school graduates and ensuring more Hispanics students enter in and complete a postsecondary education. 
ORGANIZATION
II. Second Term Priorities
Priority 1: Early Learning Hispanic children represent the fastest growing segment of the United States young child population under the age of five. Yet, less than half of Hispanic children are enrolled in any early learning program. The President called for universal preschool and a greater emphasis on early learning opportunities. In his fiscal year 2014 budget, President Obama dedicated $75 billion dollars over the next 10 years to ensure that all 4-year olds have access to a quality early learning program, greatly benefiting Hispanic children and increasing their chances for educational success. We will work to amplify the benefits of a quality early childhood education to the Hispanic community, and together with key stakeholder partners, ensure the Hispanic community is considered in budget and policy decisions. More importantly, as an economic, workforce, and national security issue for the nation, our early learning efforts will focus on increasing the number of Hispanic children who enter kindergarten ready for success by improving access to high-quality programs and services that encourage the early learning and development of children from birth through age 5.
Priority 2: K-12 Education
To create an economy built to last, we need to provide every child with a complete and competitive education that will enable them to succeed in a global economy based on knowledge and innovation. For the last decade, Hispanic students have been the biggest minority group in our schools, accounting for 20% of public school students. Yet, only about half of all Latino students earn their high school diploma on time and those who do complete high school are only half as likely as their peers to be prepared for college. Despite the significant Hispanic student body population, only 7% of teachers are Latino and less than 2% are Hispanic males. The Administration is dedicated to recruiting, preparing, developing and advancing effective teachers and principals, especially in the classrooms where they are needed most. The WHIEEH will support the President's call for rethinking and redesigning America's high school learning experience and improving STEM education to move America's students to the front of the pack by enabling all students to learn deeply and think critically, encouraging schools to focus on the knowledge and skills needed to successfully transition to college and careers, expanding STEM education opportunities for students from all backgrounds.
Priority 3: Postsecondary Education
President Obama announced the American Graduation Initiative in 2009, to strengthen our nation's community colleges and called for five million additional graduates by 2020. Approximately 3.5 million of those students would be from the Hispanic community. This initiative proposed to invest $2 billion in two-year schools where many Hispanic students earn their first college degree, receive job training to increase their skills, or prepare to attend a four-year institution. The President also stated that the nation should once again lead the world in the proportion of college graduates by 2020. The WHIEEH will support the President's 2020 goal by seeking and supporting ways to make postsecondary education more accessible and affordable for Hispanic students, and increasing postsecondary completion in both policy and practice. Develop and encourage partnerships with public and private entities in order to stimulate public, philanthropic and business communities' investments in the creation and/or expansion of quality early learning programs throughout the nation servicing Hispanics. Facilitate briefings on key Administration updates as they relate to early learning and ensure, through communication tools, that information about the benefits to Hispanic families, local and state agencies and communities is shared. Encourage media partnerships to continue amplifying the benefits and findings of a quality early childhood education. Objective 1.1.4: Bright Spots Through outreach and engagement efforts, identify programs -"bright spots" -that are providing quality early care and learning to Hispanic children and highlight their efforts on a national platform to foster promising practice discussions, scale-up/expansion and partnership opportunities. Objective 1.1.5: Inform education policy Conduct outreach with Hispanic stakeholder groups to gather feedback, obtain buy-in, and increase opportunities for collaboration and subsequently inform policy makers at the U.S. Departments of Education (ED) and Health and Human Services (HHS) and the White House.
WHIEEH Second Term Action Plan 7 | P a g e Provide information on the Administration's early learning efforts, grant opportunities and federal-level resources through targeted outreach, identify opportunities for collaboration and raise awareness in the Latino community about the benefits of family planning, early care and learning, parental engagement and wraparound services for Hispanic children. Objective 1.1.11: Collaboration Through the FIWG's quarterly meetings, share key issues and highlights of the Administration's work on early learning as it impacts the Latino community and identify opportunities to partner on events that further amplify early education benefits and continue to highlight the President's early learning agenda. Objective 1.1.12: Budget and Policy Based on outreach, engagement and communication efforts, inform Administration leadership on relevant needs and feedback from the community. Work to ensure agencies continue to consider and collect demographic data on the Latino population and diversity within it to create relevant funding models and policies.
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Key Facts
The following provides a key fact regarding the Hispanic community in the Early Learning Priority area. As we work toward the objectives outlined above, we will keep track of this fact and other key indicators, seeking to identify impact of our and others' collective efforts, and/or trends in the right direction. Amplify the Administration's efforts to increase the number of STEM educators and students from underrepresented groups while increasing the understanding of a STEM education and workforce trend data, via informational tools, and identify creative ways to disseminate data, specifically targeting K-12 and postsecondary institutions, in order to meet the President's goal of graduating an additional 1 million students with STEM majors. Develop factsheet and general talking points about STEM and Hispanics to better inform stakeholders and community. Hold STEM national policy forum bringing together researchers, practitioners, students, federal-level agencies and bright spots to encourage for more Latino boys and girls entering the STEM fields, and increased investments in schools and communities educating Hispanic students.
Commission
Objective 2.1.4: Amplification In tandem with the WHIEEH, identify opportunities for communication and engagement to further promote the President's STEM goals and initiatives. Objective 2.1.5 Partnerships Through targeted efforts and engagement, promote partnerships between stakeholders to expand funding and educational opportunities benefiting Hispanics in STEM fields.
FIWG
Objective 2.1.6: Data, Grant and Funding Models Identify grant opportunities benefiting Hispanic STEM education, with a specific focus on those benefiting Hispanic-Serving Institutions (HSIs). Collect and maintain program and funding data. Objective 2.1.7: Communication Provide information on the Administration's STEM efforts, grant opportunities and federal-level resources through targeted outreach, identify opportunities for collaboration and raise awareness in the Latino community about the benefits of a STEM education as it relates to the nation's future workforce opportunities. Objective 2.1.8: Collaboration
Through the FIWG's quarterly meetings, share key issues and highlights of the Administration's work on STEM education as it impacts the Latino community and identify opportunities to partner on events that further amplify the Administration's goals. Engage stakeholders and community to collect feedback on what challenges exist, promising practices highlighting teacher quality and subsequently inform and assist with the development of policies that provide incentives for increasing the diversity of the teaching profession and targeting communities with a high concentration of Latino students. Share the Administration's grant opportunities, resources and projects available to support teachers and principals in school districts across the nation. Develop factsheet and talking points to inform community and stakeholders of data on Hispanics and the Teaching Profession.
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Commission
Objective 2.2.4: Research and Policy Identify promising practices and commission comprehensive reviews of the research literature on initial preparation and recruitment and retention of bilingual teachers in urban and rural school districts. Based on research and engagement efforts, provide recommendations and feedback from the field as it impacts the Hispanic population.
FIWG
Objective 2.2.5: Data, Grant and Funding Models Identify grant opportunities benefiting educators and school districts, such as the Teacher Incentive Grant, with a specific focus on those benefiting HSIs. Collect and maintain program and funding data. Objective 2.2.6: Amplification
In tandem with the WHIEEH, identify opportunities for communication and engagement to further promote the Administration's goals of increasing the number of students going into a teaching or principal position. Identify opportunities to engage stakeholders and promote partnerships with the U.S. Department of Education.
Goal 2.3: Family Engagement
WHIEEH
Objective 2.3.1: Communication and Engagement Identify effective family engagement strategies and practices across the country and create opportunities to increase awareness and reduce impediments for Hispanic communities. Develop factsheet and talking points on Hispanics and family engagement to further inform Latino families on the importance of an education and the tools available at the federal government level to support their children throughout their educational career. Ensure the importance of family engagement in the Latino community is integrated in all priorities from cradle to career. Dedicate resources and plan a national policy forum specifically highlighting the challenges Latino male students face. Objective 2.3.2: Identify partnerships with external stakeholders Partner with national organizations working to address the distinct challenges Latino families face and develop strategies and events to amplify the current investments being made and efforts taking place to address these barriers. Further amplify the need for additional investments via key events that are engaging for both students and their parents. Objective 2.3.3: Policy Based on engagement efforts and stakeholder feedback, inform policy on the diversity and needs within the Latino community, including transition from primary grades to secondary grades, and subsequently, from secondary to postsecondary grades, to ensure culturally relevant policy and grant opportunities.
Commission Objective 2.3.4: Communication and Outreach
In tandem with the WHIEEH, identify opportunities for communication and engagement to further amplify the importance of strong family engagement efforts throughout a student's academic career. Inform network and community of the Administration's efforts to incorporate family engagement in policy proposals and grant opportunities. Objective 2.3.5: Bright Spots Through targeted efforts and engagement, identify and recommend effective strategies and models integrating family engagement as a key component for addressing educational inequities in the Latino community. WHIEEH will consider these for outreach efforts through various communication tools and share with Administration leadership.
FIWG
Objective 2.3.6: Amplification Amplify the President's educational agenda and the importance of family engagement as a key component to Hispanic educational and professional success. Objective 2.3.7: Data and Grant Collection Help identify grant opportunities and funding data that include a prominent family engagement component and maintain listing in order to effectively communicate these to the community.
Goal 2.4: College Access
WHIEEH
Objective 2.4.1: Communication and Outreach Develop factsheet and talking points on Hispanics and college access to amplify the Administration's efforts on making college affordable, redesigning high schools while pursuing higher standards and closing achievement gaps and turning around the lowest-achieving schools. Share information on proposals and initiatives and how these benefit the Latino community, such as financial resources available and efforts to reduce college costs. Hold webinar and national policy forum to highlight federal investments, bright spots and to gather innovative and key leaders working to promote equitable access to higher education. Encourage and promote partnership opportunities with nonprofit, business and philanthropic stakeholders. Objective 2.4.2: Policy and Budget
Gather feedback from Hispanic community stakeholders on challenges and barriers that prevent Hispanic students from graduating high school and entering college, for example information on "summer melt" and trends from emerging Latino communities. Objective 2.4.3: Partnerships Convene meetings with philanthropic and business leaders to encourage investments in making college more accessible and affordable for Hispanics. Identify collaboration opportunities through bright spot amplification and national policy forum. Objective 2.4.4.: Counselors Working with senior ED leadership and informed by federal policies in place, use data to identify disparities in the school counseling space and provide effective practices for counselors at the local level.
Commission
Objective 2.4.5: Amplification Hold national summit and identify engagement opportunities to highlight data, including findings from literature review and policy papers on integrated student support (ISS) for Latino students being conducted by researchers and practitioners, and leverage expertise and networks to identify opportunities to attend key events, develop op-eds and blog posts, and attend key roundtable discussions. Objective 2.4.6: Partnerships Convene meetings with philanthropic and business leaders to encourage investments in Hispanic education and subsequently announce new investments.
FIWG
Objective 2.4.7: Funding and Grant Opportunities Collect and maintain funding data and federal-level resources (e.g. student aid efforts) available to HSIs and Hispanic families and using various communication platforms and tools, share the data with the community. 
PRIORITY 3: Postsecondary Education
FIWG
Objective 3.1.6: Funding and Grant Opportunities Collect and maintain federal funding data and federal-level resources (e.g. student aid efforts) available to HSIs and Hispanic families and using various communication platforms and tools, share the data with the community. Objective 3.1.7: Internship and Fellowships Share and amplify internship and fellowship opportunities and develop ways to communicate these to institutions of higher education -particularly HSIs and the broader Hispanic community. Objective 3.1.8: Workforce Diversity Promote and encourage diversity in the federal workforce by informing about opportunities available across agencies. Share best practices to reach out and communicate opportunities within agencies. Hold meetings with the FIWG to encourage partnerships on key events that focus on college completion. Share postsecondary education subcommittee policy recommendations regarding Latino postsecondary success with key agencies for policy or budget considerations.
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